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Project Scope
The Preschool Development Grant Birth through Five (PDG 
B-5) supports a needs assessment and strategic plan

Needs Assessment Strategic Plan 

1A) User Experience 

► What is the current landscape of 

programs and supports for B-5 families?

► Where are there gaps in the quality 

and availability of this programming? 

► What are the barriers to access?

1B) Data Systems 

► How many children are currently 

served by the early childhood system?

► What is the number of potential 

children who could access the system? 

► How many are waiting for service? 

► What is the vision for Delaware’s early 

childhood system?

► What are the key areas to address to 

support availability and access?

► What potential strategies – co-developed 

with families and providers – could help 

Delaware realize these opportunities?

► Who is responsible for implementing the 

plan? 

► How will progress be measured and 

tracked?

The aspiration is for this to become 

Delaware’s next 5-year strategic plan

for the B-5 area
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Our Team
We are eager to work with you over the next few 
months on this important work 

► Global professional services firm 

► Dedicated education practice 

► Prior work in Delaware and in early 

childhood

► Global design and innovation company

► Dedicated team focused on design for 

learning and education

► Specializes in understanding the user 

experience 
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Project Timeline
We have just kicked off a ~5 month process

July August September October November December

Phase 1A: 

User 

Experience

Phase 1B:

Data Systems 

Phase 2:

Strategic 

Planning 

B-5 AC 

interviews

Family/provider field research

Synthesis & iteration

Internal data 

synthesis

Initial design

User interviews

Updated process 

flows

Initial design

Current state assessment

Risk analysis

Vision & goals 

(“what”)

Activities (“how”)

Synthesis

Iteration & engagement

Roadmap (“when”)
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User Experience Assessment
We apply human-centered design and balance 
desirability, feasibility, and viability 

Our design

process begins   

with understanding

what is desirable 

from a human point 

of view, and marries 

this with what is 

technologically 

feasible and 

economically viable.
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User Experience Assessment
We listen and observe

A key factor driving our 

work is the fact that we 

know what people say 

and what they do are 

often different. 

For this reason, we not 

only interview people, 

but we also observe 

them at work and at 

play, so that we can 

design for the natural 

inconsistencies of 

everyday life.
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User Experience Assessment
Our process an initial exploration phase, ideation 
and design, and communication of key ideas

IMMERSE & 

INSPIRE

DESIGN &

ITERATE

CAPTURE & 

COMMUNICATE

Weeks 1-5 Weeks 6-9 Weeks 10-13
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User Experience Assessment
We seek out extremes

We look at the edges to spark 

new ideas

We look at what we call 

“extremes” — people and 

organizations outside the 

mainstream

This enables us to gather 

insights quickly because 

“extremes” often have 

exaggerated desires and 

behaviors; they magnify needs 

that also exist in the mainstream 

that aren’t as visible
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User Experience Assessment
What we’re doing in the field

IMMERSE 
& OBSERVE

We will visit families 

and early learning 

settings to understand 

the needs and 

challenges of those 

on the ground

PROMPTS 
& STIMULI

We will use tools, such 

as card sorts or 

journey maps, to help 

people communicate 

their attitudes

SACRIFICIAL 
CONCEPTS & 
CO-DESIGN

We will show early 

concepts and 

encourage ongoing 

engagement with 

people to build ideas 

together

EXTREME 
& ANALOGOUS

We will look in 

unexpected places to 

find people pushing the 

mainstream or getting 

creative in tangential 

areas
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Engagement
We want to engage you throughout the process to 
both share insights and co-create the solutions

ECC Engagement Opportunities

ECC Members

► August: Share insights and outcomes of co-design process / review prototypes  

► September: Share insights

► November: Hold review and co-design session for strategic plan 

► December: Hold review and co-design session for strategic plan 

ECC Committees

► Committee sessions in October and November to provide input into the strategic 

planning process and content

Optional Interviews

► 30-minute interviews for ECC members
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►We will reach out via email to everyone who signed in today to extend an invitation to 

participate in co-design sessions. Please join us if you are interested and available!

Community Engagement Opportunities



Appendix
B-5 Accountability Committee (B-5 AC) Members

Organization Office/Department Title Council Member

Department of Education Office of Early Learning Executive Director Dr. Kimberly Krzanowski

Department of Education Office of Early Learning State Part B 619 Coordinator Ms. Cindy Brown

Department of Education Office of the Secretary of 

Education

Chief of Staff/Policy Analyst Ms. Emily Cunningham

Department of Education Student Support Associate Secretary Mr. Michael Rodriguez

Department of Education Technology Operations Director of Technology 

Operations

Mr. Patches Hill

Delaware Early Childhood Council Chair Ms. Madeleine Bayard

Department of Health and Social Services Division of Management 

Services 

Deputy Secretary Ms. Molly K. Magarik 

Department of Health and Social Services Division of Public Health Director of Community Health 

Services 

Ms. Lisa Henry 

Department of Health and Social Services  Division of Public Health Public Administrator I Ms. Crystal Sherman 

Department of Health and Social Services Division of Social Services Director Mr. Ray Fitzgerald

Department of Health and Social Services Division of Social Services Chief Policy Administrator Ms. Takeya Perez

Department of Health and Social Services Division of Social Services Senior Administrator Ms. Belvie Herbert

Department of Health and Social Service Office of the Secretary  of 

Health and Social Service

Chief of Staff Ms. Gabriel Kejner

Department of Services for Children, Youth 

and their Families 

Office of the Cabinet 

Secretary 

Chief Policy Advisor Ms. Meredith Seitz

Department of Services for Children, Youth 

and their Families

Division of Family Services Social Services 

Administrator/Rules Manager 

Ms. Elizabeth Timm

Office of the Governor Office of the Governor Education Policy Advisor Mr. Jon Sheehan
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Appendix
Additional detail on potential research profiles

7-10 Family Interviews

► A family with a child ages 3-4 who is not enrolled in any early learning setting

► A family with a newborn that is transitioning from the hospital to home (within the last 2 months) 

/ taking advantage of FMLA policy

► A family with a child aged 0-5 with a disability or developmental delay

► A family with a child aged 0-5 that does not speak English as their primary language

► A family with a child aged 0-5 who has been suspended or expelled from preschool

► A family transitioning between child care and/or pre-K to kindergarten

► A family living in a child care desert

► A grandparent who is the primary caregiver for a child aged 0-5

► A low-income single parent (<$24,000 annually) with a child aged 0-5

► A family fostering a child aged 0-5

► A family with a child age 0-3 transitioning from Child Development Watch services to a school district
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Appendix
Additional detail on potential research profiles

5-6 Early Learning Professional Interviews

► A pediatric provider who treats children from a wide range of racial backgrounds and income 

levels in the following settings:

► A hospital setting

► A clinic/doctor’s office

► A parent liaison / social worker from the Delaware Department of Health and Social Services

► A mental health consultant

► Family Service Coordinator (North and South) from Child Development Watch

► Educators and administrators in each early learning program setting [see next slide]
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Immersion & Observations

FAMILIES

► A family applying for Purchase of Care with the Delaware Division of Social Service

► A family in the process of enrolling their child in kindergarten

► A family navigating existing tools, such as www.mychildde.org and 2-1-1

EARLY LEARNING SETTINGS

► 1 of each of the 4 types of Home Visit sessions 

(Healthy Families America, Nurse Family Partnership, 

Parents as Teachers, and Early Head Start)

► A high and low rated Stars child care center 

► A licensed child care center 

► A licensed family care center 

► A Head Start center

► A school district pre-K program 

► A faith-based child care center

INTERCEPTS

► Food service programs

► Library activities 

► Playground activities 
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Additional detail on potential research profiles
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Appendix
Additional detail on research profiles and activities
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Appendix
Additional detail on research profiles and activities


